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Recommendation (s) to the decision maker (s) 

1. Approves the dashboards for future presentation. 

2. Recommends any further information which will support scrutiny of the agreed 
performance indicators. 
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1 The Background to the Report 

1.1 The South Kesteven Corporate Plan 2020-23 was approved by Council on 1 October 

2020. The Corporate Plan sets out the strategic vision and key priorities of the Council.  

The Corporate Plan underpins the Council’s strategic activity and provides the 

performance framework for managing the delivery of the actions and priorities in the Plan. 

It is good practice for a public sector organisation seeking to deliver a wide set of aims and 

objectives to set out a Corporate Plan and regularly review the activity and achievements 

against it. 

1.2 It was agreed by Council that actions, key performance indicators (KPIs) and targets 

would be developed by the relevant overview and scrutiny committee, which would retain 

oversight of the performance management arrangements at a strategic level. These 

actions and indicators were presented to this committee and agreed on 17 November 

2020. 

1.3 The dashboards presented use the most recent data available relevant to the actions and 

KPIs. Explanatory notes for each are included in section 2 of this report. Milestones 

actions are presented as one section, outlining the current status and any actions ongoing 

to ensure they are achieved. A summary of the headline key performance indicators is 

provided, followed by more in depth and contextual detail presented under general 

themes.  

1.4 This is the first presentation of the performance report and is considered a work in 

progress as the Council seeks to improve the ways in which progress against the 

corporate objectives are monitored. Attempts have been made to ensure that the data 

provides a full picture of the Councils achievement against the reported indicators and 

provides suitable contextual information to enable thorough scrutiny. Members are 

however invited to make suggestions as to any additional information which would support 

their monitoring of performance in these areas. 

2 Explanatory notes 

2.1 At the time of writing two of the five milestone actions have been achieved, with the 

remaining three projected for completion by the end of August 2021.  

2.2 Data is available for five of nine key performance indicators. The target for many of these 

is to provide a baseline from which future performance will be judged, these are recorded 

as ‘On Target’ as data collection has commenced and is on track to be complete for April 

2021. In future presentations of the report ‘direction of travel’ information against this 

baseline data will also be included. 

2.3 Four further indicators have been listed as ‘No Rating’. Two of these (Healthy and Strong 

Communities, Action 11) refer to the Capital works programme for arts and cultural 

venues, which is currently in draft. Further detail on these indicators will provided in 

quarter 1 of 2021/22.  

2.4 Healthy and Strong Communities, Action 7 and Delivery of Growth and our Economy, 

Action 9 are both listed as ‘No Rating’ because data for 2020/21 is not yet available. 

2.5 Performance indicators specific to LeisureSK Ltd will be reported to the Culture and Visitor 

Economy Overview and Scrutiny Committee on 9 March 2021. These are separate to this 

report as they track performance of the leisure contract. Leisure performance in relation to 

the corporate plan objectives will be measured by the response to the Active Lives 



 

 
 

surveys. These are conducted by Sport England as a way to gauge the levels of sport and 

physical activity participation across the country. 

2.6 The Active Lives survey for children and young people does not include results for the 

district of South Kesteven. Instead the results are included within the county data. As a 

result, the benchmark is national rather than local. The adult survey is presented to a more 

local level and as such South Kesteven’s response is benchmarked against the East 

Midlands region. 

2.7 Market Data will be presented annually for 2019/20 and 2020/21. However quarterly 

updates will be provided for 2021/22 onwards. The data included in the current report 

includes the planned position (Budget) and the actual final position (Outturn).  

2.8 It is projected that markets will incur a cost in 2020/21. The Covid-19 pandemic imposed a 

number of restrictions on markets ability to operate, particularly around the distinction 

between essential and non-essential shopping. Despite this, all markets continued to 

operate, albeit with fewer traders than previously. It is anticipated that these will be 

welcomed back once national guidance allows. 

2.9 The number of visitor economy attractions engaged for 2020/21 will serve as a baseline to 

track growth over the three years of the corporate plan. The number of newly engaged 

attractions will be reported quarterly moving forward. 

2.10 The visitor spend within the district is provided using reports generated for South Kesteven 

using the STEAM methodology. This is a complex calculation including a variety of inputs 

such as visitor attraction numbers, tourist accommodation bed stock, events attendance, 

occupancy levels, accommodation tariffs, macroeconomic factors, visitor expenditure 

levels, transport use levels and tourism-specific economic multipliers. This is produced by 

an external organisation and widely accepted as reliable across the UK. 

3 Financial Implications  

3.1 The financial considerations where appropriate are referenced throughout this report. 

Financial Implications reviewed by: Alison Hall-Wright, Head of Finance 

4 Legal and Governance Implications  

4.1 Regular reporting on agreed performance dashboards is to be welcomed from a 

governance point of view, as it provides a transparent mechanism for reporting on 

performance. 

Legal Implications reviewed by: Shahin Ismail, Director of law and Governance 

5 Equality and Safeguarding Implications  

5.1 There are no issues relating to equality and diversity or safeguarding resulting from this 

report. Any issues that do arise relating to individual items will be addressed as required. 

6 Risk and Mitigation 

6.1 No significant risks have been identified. 

7 Community Safety Implications  

7.1 No significant implications have been identified. 



 

 
 

8 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

8.1 The contents of this report do not have a direct impact on the council’s carbon emissions 

or the carbon emissions of the wider district. 

9 Background Papers 

9.1 Agenda and Minutes from the Council meeting held 01 October 2020 (Item 27 – South 

Kesteven District Council Corporate Plan) 

http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=261&MId=4037&Ver=

4  

9.2 Agenda and action notes from the Culture and Visitor Economy Overview and Scrutiny 

Committee meeting held on 17 November 2020 (Item 68 - Key Performance indicators 

(KPIs)) 

http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=629&MId=4000  

10 Appendices 

10.1 Appendix 1 – Proposed Dashboards 

 

 

Report Timeline:  Date of Publication on Forward Plan (if 
required) 

N/A 

Previously Considered by: Culture and 
Visitor Economy Overview and Scrutiny 
Committee 

17 November 2020 

Final Decision date   N/A 
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